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NCSEA Summit Delegate Report 2017 — NCSEA Conference

Three SEAMi Board members attended part or all of the 2017 NCSEA Structural Engineering
Summit in Washington D.C. Delegate Bill Thayer and Alternate Delegate Pamela Brink
represented SEAMi and Bill Kussro attended the Code Committee meetings and subsequently the
rest of the educational portion of the summit. Brian Quinn, a long time SEAMi member also
attended.

Executive Summary

The conference successfully provided an opportunity for SEAMi attendees to learn about the
following from NCSEA and the Member Organizations (MOs):
e NCSEA update on communications, grants & MO engagement;
NCSEA Structural Licensing Committee activity;
Creation of new NCSEA committees on equity and finance
MO committee organization and activities;
Educational sessions presented on a variety of topics including an array of significant
non-technical topics;
e Collaboration and reception events to build relationships with other delegates.

NCSEA MOs are growing. SEAMi continues to be in a strong position within NCSEA:
e Membership has grown as with many other MOs!;

Membership dues are among the lowest?;

Committee activity is high both at many MOs and at NCSEA;

Our annual conference is longer than many and highly rated;

Web page is clear and updated;

Our treasury is well funded.

Opportunities to extend SEAMi's position and match pace with other MOs include:

e Engaging a wider range of structural engineers by considering establishment of
engagement and equity committee similar to that started by NCSEA;
Keep the Young Members Group strong;
Look for opportunities to positively influence the perception of our profession;
Engage influential groups in the Structural Licensure discussion;
Support our Awards Program and get input from NCSEA as needed;
Reach out and support MO in bordering states or MOs with common cause;
Build a stronger presence on various media — print and electronic.

' MO membership numbers were not as widely available this year as in the past. 58% of MOs report membership
increases.
2 The average MO dues are $120
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Daily Activities

Wednesday October 11

Structural Licensure Committee

The NCSEA Licensure Committee meeting was chaired by Alan Kirkpatrick & Kristin Kilgore.
The meeting included representatives from, California, Connecticut, Florida, Idaho, Minnesota,
Missouri, Ohio, Oklahoma, and South Carolina.

Susie Jorgensen presented the latest updates from the Structural engineering Licensure Coalition
(SELC). The organization is working with other engineering licensure stakeholders to clarify areas
of common ground and hopefully more details will be available in the near future. This
clarification will facilitate better coordination on a path forward that offers the fewest impediments
to legislative action. One key item is that SELC is taking the position that SE licensure is a post-PE
credential. Individual state implementation would have flexibility to determine the timing for
obtaining the SE credential — particularly if an individual obtains PE licensure by passing the
16-hour SE Exam.

Randall Bernhardt shared efforts by the ASCE-SEI Professional Activities Committee to draft a
recommendation for consideration by NCEES. Items of note include:

e [BC Risk Categories 3 and 4 are considered good starting points, provided the
descriptions could be written without direct reference to IBC (to avoid incorporating
copyrighted material into a model law).

e Carl Josephson is leading discussion efforts within NCEES on the topics of structural
licensure in general and significant structures in particular. At the August 2017,
attendees were:

o Presented a history of the 16-hour SE Exam

o Provided comparison matrix for which structures require SE in jurisdictions with
partial practice acts.

o Presented information about SELC

Attendees discussed potential articles for publication. The Oregon case discussed will focus on
the nexus of professional licensure restrictions and free speech rights.

Attendees shared the status of structural licensure efforts in their MO:
e Most notable — Oklahoma — Successfully passed a partial practice act. The law takes
effect Nov. 1, 2017 and includes a 5-year transition period for current licensees.
e Florida — FSEA is holding on reintroducing a SE licensure bill that was vetoed by the

governor in 2015 until a new governor is elected.

Structural Engineering Association of Michigan | www.seami.org


http://www.seami.org/

2017 — NCSEA Conference

NCSEA Summit Delegate Report

Daily Activities - Wednesday October 11 (continued)

e Ohio — SEAO0O released a position statement in favor of structural licensure.

e South Carolina — SEA of SC is working to block efforts by some companies to abbreviate
their non-licensed project engineering as P.E.s as it can lead clientele to incorrect
inferences.

e Several states are seeking to build support for SE licensure amongst the various
stakeholders. Also, they are closely observing SELC led discussions with the national
level stakeholders, as a consensus nationally could have a strong influence at the state
levels.

Alan and Kristin shared the Committee goals for the upcoming year (2017-2018):
e Continue assisting MO’s seeking Licensure

Work with SELC & ASCE to promote consistent messaging

Encourage more MO’s to begin process toward Structural Licensure

Encourage MO’s to become active with their State Legislation

Visit at least two MO’s that are making initial steps toward licensure

Communication Committee

This committee is a reconfiguration of the former Advocacy Committee. In the new structure,
under the co-chairs Emily Guglielmo and Ed Quesenberry, it has two main branches:
e Internal Communications is tasked with ensuring effective communication between
NCSEA and the member organizations;
e External communications focuses on building public awareness of the profession and the
profession’s standing within the community.

Chad O’Donnell leads the subcommittee charged with being the liaison to MOs.

Basecamp is a useful tool for the delegates and it has several very active users. The team discussed
possibly widening the list of invitees to the forums to improve the level of interaction. Most likely,
MO Board members will be invited to the NCSEA Delegate Basecamp forums. One area of
interest to NCSEA is how delegates convey, or are expected to convey by their MO, information
from the SES. Attendees suggested that NCSEA consider preparing a checklist of items or duties
that MOs could use at their discretion. NCSEA is sensitive to maintaining respect for MO
autonomy and this idea will be considered in further committee meetings.

Also, the committee is considering development of a Basecamp forum for each NCSEA committee
and inviting the corresponding MO committee chairs to participate.
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Daily Activities - Wednesday October 11 (continued)

Structural Engineering Engagement and Equity (SE3) Committee

NCSEA’s newest committee seeks to study and promote engagement and equity in the structural
engineering profession. A 2014 AIA study called Equity by Design (EQxD) inspired the formation
of the SEAONC SE3 Committee and eventually the NCSEA SE3 Committee.

In 2016, the SEAONC SE3 project team undertook a survey to examine levels of engagement and
equity within the structural engineering community. The report revealed that respondents report
general satisfaction with their work and also observe notable degrees of inequity:

e 81% of respondents were either satisfied or very satisfied with their career choice

e 56% of respondents had considered leaving the profession

e There is a gender pay gap, especially at the principal level

e There are stigmas against people who have children

The SE3 Committee advocates the following practices to help address the issue:

Provide management training to engineers.

Align daily tasks with career goals.

Encourage all engineers to seek and receive mentorship.

Curb the culture of long hours. When long hours are required, find ways to improve
engagement and ensure the high workload is temporary.

Perform a pay equity audit.

Provide a robust, transparent flexibility program (with input from employees) and
empower employees to use it.

e Provide comprehensive support to employees with children.

The committee is developing a “Best Practices Resource Guide,” establishing a mentorship task
group and conducting follow-up interviews for selected participants in the 2016 survey. Several
state MOs have already started SE3 efforts: Illinois, New York, Minnesota, and Washington.

Several attendees expressed interest in learning how to begin SE3 initiative with their MO.

Various Items

NCSEA announced that the 2018 Structural Engineering Summit will be Oct. 23-26, in Chicago,
IL. Additionally, the 2019 Structural Engineering Summit will be Nov. 12-15, in Anaheim, CA.
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Daily Activities - Wednesday October 11 (continued)

Young Member Reception

While SEAMi did not have representation at the
Young Member Reception, it is notable that
young member attendance at the SES was higher
than ever before. Roughly 70 young members
were in attendance.

Figure 1 — This year’s SES had
the best attendance ever from
young members

Welcome Reception

The evening closed with a welcome reception for those in attendance (this was the best year yet
with over 500 registrants). NCSEA President, Tom Grogan, made a point to recognize the
outstanding young member groups and all the volunteers who serve as officers or committee
members. It was a good way for attendees to share information and build relationships.

Figure 2 — This year’s Young Member Group of the Figure 3 — President T. Grogan recognizes NCSEA past & presnt
Year Finalists (no order: Colorado, Georgia, officersand committee members for building the organization
Minnesota, Oklahoma & Washington)

End of Wednesday October 11 activities
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Daily Activities - Saturday October 14 (continued)

Topic Presenter Notes
Presentation of Kristin Kilgore e Passage required close collaboration with the state board of
Four MO Success registration. The boards was an ally in the process
stories SE licensure in ¢ Required much patience and the will to act at a moment’s
Oklahoma notice if the opportunity arose — eventually the opportunity
Brief reviews of did arise
presentations from Matt Trammel o NCSEA helped organize & administer Seismic Workshop
Friday’s delegate for Central US , o
collaboration TN Coordination | ® NCSEA: Online promotion, registration; & payments
session with NCSEA e Over 50 attended — 100% increase over expectations
o Attracted attendees from outside TN
Sara McClendon | e Conference that rotates location among 8 western chapters
in 5 states
NWSEA e Share duties among various section help prevent
“overload”
e Great opportunity for groups from remote regions to
interact
o Better for exhibitors (who support the conference)
Nick e Worked to identify some leave profession
Sharrow-Groves | ® Women in Structural Engineering (WiSE) at SEAOI
provides networking, training, promotes STEM
Diversity e SEAONY Diversity Committee advocates for inclusion &
advancement of women and minorities in the profession
o Started in 2016; First event in June 2107; Next event is
Oct. 30, 2018
Presentation of President Williston "Bill" Warren IV, P.E., S.E., SECB, F. SEAOC
2017-2018 NCSEA | Vice President Jon Schmidt, P.E., SECB
Board of Directors | Secretary Emily Guglielmo, S.E., P.E.
B_y new President Treasurer Susan Jorgensen, P.E., SECB, LEED
Bill Warren Past President Thomas A. Grogan Jr., P.E., S.E., F.ASCE
David Horos
Direct Chun C. Lau, P.E., S.E., P.Eng.
frectors Ed Quesenberry, S.E.
Stephanie Young
END OF REPORT
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